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Freight Operation

In 2010-11, IR loaded 926.43 million tonnes of freight 
traffic of which 921.73 million tonnes was revenue-earning and 
4.7 million tonnes non-revenue-earning, and achieved total net 
tonne kilometres (NTKMs) of 626 billion as against 601 billion 
in 2009-10. The freight earnings went up from `56,911.51 
crore in 2009-10 to `60,687.05 crore in 2010-11, registering a 
growth of 6.63%.

Commodity-wise loading of revenue earning traffic in 
2010-11 as compared to 2009-10 was as follows:

Tonnes carried  
(in million)*

2009-10 2010-11
Coal
(i) for steel plants 40.08 44.19
(ii) for washeries 1.37 1.47
(iii) for thermal power houses 271.45 285.52
(iv) for public use 83.25 89.19
Total 396.15 420.37
Raw material for steel plants except 
iron ore

11.60 13.30

Pig iron and finished steel
(i) from steel plants 24.17 24.06
(ii) from other points 7.68 8.76
Total 31.85 32.82
Iron ore
(i) for export 43.64 25.68
(ii) for steel plants 44.33 44.68
(iii) for other domestic users 44.77 48.10
Total 132.74 118.46
Cement 93.15 99.08
Foodgrains 38.69 43.45
Fertilizers 43.68 48.22
Mineral Oil (POL) 38.88 39.29
Container service
(i) Domestic containers 9.63 11.01
(ii) EXIM containers 25.32 26.58
Total 34.95 37.59
Balance other goods 66.10 69.15
Total 887.79 921.73
* Excludes loading on Konkan Railway.
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Revenue-earning freight traffic for major bulk commodities/commodity 
groups in 2010-11 compared with 2009-10 was as follows:
Commodity/ 
Commodity group

Tonnes originating 
(million)

 Net tonne kms.  
(million)

Revenue  
(` in crore)

2009-10 2010-110 2009-10 2010-11 2009-10 2010-11

Coal 396.15 420.37 247,043 268,296 22,418.07 23,917.31

Iron Ores 132.74 118.46 53,947 46,357 8,345.27 9,011.99

Cement 93.15 99.08 53,792 56,952 5,306.35 5,544.16

P.O.L. (Mineral oils) 38.88 39.29 24,866 26,085 3,189.01 3,353.77

Foodgrains 38.69 43.45 50,294 51,997 3,833.98 4,032.74

Fertilisers (Chemical 
manures)

43.68 48.22 36,568 40,714 2,977.37 3,251.96

Iron & steel 31.85 32.82 31,479 32,234 3,353.01 3,460.00

Limestone & dolomite 14.77 16.37 9,897 10,972 1,020.40 1,144.49

Stones (incl. Gypsum) 
other than marble

11.44 11.66 6,004 5,759 647.05 623.77

Salt 4.76 4.64 6,523 6,397 427.19 422.83

Sugar 3.97 3.76 6,638 6,257 429.19 414.66

Total 810.08 838.12 527,051 552,020 51,946.89 55,177.68

Commodities other than 
above

77.71 83.61 73,497 73,703 4,964.62 5,509.37

Grand total 887.79 921.73 600,548 625,723 *56,911.51 *60,687.05

*Excludes ‘other goods earnings’ such as wharfage, demurrage, etc. 
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Trend of revenue-earning freight traffic for the last 3 years is as follows:

 2008-09 2009-10 2010-11

Tonnes originating (million) 833.39 887.79 921.73

Net tonne kms. (million) 551,448 600,548 625,723

Average lead (kms.) 662 676 679

Goods earnings @ (` in crore) 51,749.34 56,911.51 60,687.05

@Excludes ‘other goods earnings’ such as wharfage, demurrage, etc.

Freight Rates:

There was no across-the-board increase in freight rates 
for the year 2010-11. However, ‘Inflation Concession’ of 
`100 per wagon on booking of Food grains for domestic use 
and Kerosene Oil was granted from 1.4.2010.

The taper of the Base Class-100 was rationalized w.e.f. 
27.12.2010 resulting in increase in freight rates ranging from 
0.15% to 3.95% from 101 to 500 kms and beyond 500 kms 
it was flat 4%.  However, this modification in taper did not 
result in increase in freight rates of Food grains and Chemical 
Manures.  The classification of Sugar and De-oiled Cakes was 
revised from Class-110 to Class-120.

Freight Marketing:

Private Freight Terminals (PFT):

To facilitate rapid development of a network of freight 
terminals with private investment to provide efficient and 
cost effective logistics services with warehousing solution to 
end users, a new scheme namely Private Freight Terminal 
has been launched on 31.05.2010.  PFT can either be ‘green 
field’ facilities developed by private parties on private land or 
‘brown field’ facilities, i.e. existing private sidings/container 
terminals on private land which can be permitted to be 
converted to private freight terminals under the provisions of 
the scheme.  The scheme will facilitate traffic handling at the 
terminals by private investors thereby increasing IR’s market 
share.

Of the 17 proposals received for PFTs,  4 have been 
finalized.
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Special Freight Train Operator Scheme (SFTO):

In order to increase rail share in the commodities like 
fertilizers, molasses, edible oil, caustic soda, chemicals, 
petrochemicals, alumina, bulk cement and fly ash etc., where rail 
co-efficient is traditionally very low, a new scheme namely Special 
Freight Train Operator Scheme (SFTO) has been launched 
on 31.5.2010 to attract private investment in special purpose 
wagons required for transportation of these commodities.

Automobile Freight Train Operator Scheme (AFTO) and 
development of Automobile and Ancillary Hub:

With a view to increase IR’s market share in transportation 
of automobile i.e. two/three wheelers, cars and tractors etc. by 
inviting private participation for procurement and operation of 
special purpose wagons, a new scheme namely Automobile 
Freight Train Operater Scheme (AFTO) has been launched 
on 19.07.2010 and to facilitate bulk movement of automobile 
traffic by rail from the production hubs to consumption centers, a 
policy has also been introduced on 16.06.2010 for development 
of automobile & ancillary hub at strategic locations for storage 
and secondary distribution by road.

Wagon Investment Scheme:

Wagon Investment Scheme has been introduced to cater 
to the increasing demand for wagons through investment by 
individuals, corporate entities, producers association or groups 
like SAIL for procurement of general service wagons of the type 
BCN, BTPN, BRNA, BOST  and BOBRN.

Liberalized Wagon Investment Scheme (LWIS):

LWIS allows investment in Special Purpose Wagons 
(SPW) and High Capacity Wagons (HCW) by end users, viz., 
producers, manufacturers and consumers.  Under the scheme 
Each rake procured by investor will have an associated loading 
and unloading point(s) over specific route(s) or close circuit(s) as 
approved by IR.  Wagon Leasing Companies can also procure 
wagons under this scheme for leasing to end users.  A freight 
concession of 15% will be granted for 20 years on each loading 
of SPW operating in approved close circuits.  In case of HCW, a 
freight concession of 12% will be granted for 20 years on each 
loading and an additional freight concession of 0.5% will be 
granted for each additional tonne of payload.

Coal loading at Rangiya Railway Station, 
Northeast Frontier Railway.

Loading of Iron-ore in Guntakal-Bellary 
section, South Central Railway.

Cement being unloaded from BCN (HL) 
wagon at Jogeshwari, Western Railway.
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Wagon Leasing Scheme (WLS):

This scheme has been launched to introduce the concept of 
leasing of railway wagons on IR just as Aeroplanes, Ships, Road 
trucks, etc. are taken on lease.  The scheme aims at induction 
of rakes through PPP route.  HCWs, SPWs and wagons for 
container movement are permitted for leasing under this 
scheme.  Rakes will be procured from wagon manufacturers or 
through import subject to compliance of IRS specifications and 
mandatory inspections by IR.  The policy has been introduced 
on 15.4.2008.

Terminal Development Scheme (TDS):

The objective of the scheme, introduced on 15.4.2008, 
is to promote development of new railway terminal through 
investment from private sector to facilitate rail movement of 
freight traffic in specific commodities.

Claims:

IR paid `9.65 crore as claim compensation in the year 
2010-11 as compared to `13.99 crore paid in 2009-10. The 
number of claims registered by Railways was 0.26 lakh in 
2008-09 and 0.21 lakh in 2009-10 and 2010-11.  IR registered 
0.13 lakh cases and paid `2.82 crore as claim compensation 
during the period April to September, 2011 as against 0.11 
lakh cases and `5.47 crore as claim compensation during 
April to September, 2010.

Several measures undertaken by IR to reduce claim 
cases include escorting of Goods trains, proper marking 
and labelling of packages to avoid their loss/over-carraige, 
deputing Claims Inspector in trains to prevent over-carriage, 
provision of dunnage to protect flap doors where required, to 
prevent bleeding of sugar, pulses, oil seeds, etc.


