
 
 

GOVERNMENT OF INDIA 
MINISTRY OF RAILWAYS 

(RAILWAY BOARD) 
 
 

No.2007/F(C)/Misc./27/1                  New Delhi, dated: 31/07/09 
 
To  
The General Managers, 
All Indian Railways,  
 
The FA&CAOs,  
All Indian Railways, 
 
 Sub:- Apportionment of Joint Station Cost.  
  

Please refer to para 870 of Indian Railway Financial Code - Vol.I which, inter alia, stipulates 
that the apportionment of cost of Joint Station is to be done on a ‘reasonable basis’ in consultation 
with their respective FA&CAOs. Since ‘reasonable basis’ has not been defined anywhere, some of 
the Railways have been facing difficulties in arriving at a ‘reasonable basis’ acceptable to both 
using/owning Railways. Therefore, issues related to apportionment of cost of Joint Station was 
examined in Board and following guidelines have been framed to streamline the system:-   
 

(i) A joint station should necessarily have only one alphabetical code and should have more 
than one numerical code one of which is to be used by the owning Railway and the other 
by the adjoining Railways. 

(ii) All the Zonal Railways should update the list of joint stations owned by them. Statistical 
Office of each Zonal Railway should forward a copy of the list of joint stations submitted 
by CCM and vetted by FA&CAO to the Statistical Directorate of Railway Board by 31st 
March of each year for compilation and printing in 9(b) of Annual Statistical statement. 
Zonal Railway should send the list of the stations even if there are no changes. 

(iii) Seprate balance sheet should be prepared for the traffic pertaining to the different 
Railways in terms of para 3020 of IRCM-II. The balance sheets so prepared should be 
sent to the Traffic Accounts Office of the respective Zonal Railways.  

(iv) The apportionment of the Joint Station cost should continue and on all the Railways a 
uniform system of calculating the apportionment of joint costs should be followed. The 
figures used for apportionment should be extracted from verifiable documents which 
should be made available to the Railway which is accepting the debits, if demanded. The 
parameters to be used for apportionment and the documents for extracting the figures are 
given in para-(v) below.  

(v) The apportionment of the operation and maintenance cost may be worked out at the 
beginning of the financial year after every three years. The apportionment study so done 
may be kept valid for three years. For successive years (for 2nd and 3rd year) the cost of 
apportionment may be escalated by 10% over the cost arrived for the preceding year. The 
first such study may be done for the year 2009-10 and next study would be due in 2012-
13. The apportionment may be done for each year. For efficient apportionment the 
process may be computerised using simple spreadsheet like MS EXCEL.  
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(vi) The apportionment of various costs may be done on the basis of the ratios based upon the 
various documents mentioned against each item as detailed in Annexure “A”. The 
documents used for apportioning the cost may be made available by the owning Railway 
to be adjoining Railway on demand by the latter.  

(vii) The earnings accruing from the Joint Stations (which have not been accounted for in the 
station balance sheets of the using Railways but which have been accounted for as 
earnings by the owning Railway need to be subtracted from the apportioned cost to arrive 
at the net amount to be debited to the using Railways. These earnings should be 
distributed between the Railways notionally in the ratio of the originating passengers for 
the above purpose. The various sources of earnings which should be taken into 
consideration are mentioned in Annexure “B”.    

(viii) The apportionment of joint costs may be done only when the total cost of operation and 
maintenance of a joint station is more than Rs.1 crore.    
 
Advance Correction slip No…68…………. is enclosed.  
 
This issues in consultation with Accounts and S&E Dte. of Railway Board. 

 
 
 

       (Sanjay Upreti) 
Encl. As above.         Director Finance (Commercial)  
 
 
NO.2007/F(C)/Misc./27/1                  New Delhi, dated:    31/07/09 
 
Copy for information to : 
1. The Principal, Railway Staff College, Vadodara.  
2. The Principal, Indian Railway Institute of Mech. & Elec. Engg. Jamalpur. 
3. The Principal, Indian Railway Institute of Civil Engg., Pune.  
4. The Principal, Indian Railway Institute of Signal Engg. & Telecom, Secunderabad. 
5. The Principal, Indian Railway Institute of Electrical Engg., Nasik.  
6. The General Secretary, IRCA, New Delhi  
7. The Secretary, Railway Rates Tribunal, Chennai 
8. The Chairman, Railway Recruitment Board, Allahabad, Mumbai, Kolkata, Guwahati, Chennai, 

Secunderabad, Muzaffarpur, Bangalore, Ajmer, Ahmedabad, Jammu, Bhubaneshwar, Bhopal, 
Malda, Gorakhpur, Chandigarh, Trivandrum, Ranchi and Patna  

9. ADAI/Railways, New Delhi, for information, (with 35 Copies) 
 

 
 

    (Sanjay Upreti) 
  Director Finance (Commercial) 

 
 
 
 
 
 
 
 
 
 
 



 
 

 
Annexure ‘A’ 

 
Various elements of costs to be reckoned for apportionment of Joint Station cost 
 
 
Department  Activity Centre  Basis of apportionment  Document to be used  
    

Booking Supervisor Ratio of passenger originating 
at Joint Station  

10 days statement of 
gross earnings  

CIT Indoor Ratio of Passenger originating 
at Joint Station  

10 days statement of 
gross earnings 

Luggage and Parcel Ratio of Passenger originating 
at Joint Station  

10 days statement of 
gross earnings 

 
 
 
 

1. Commercial  

Goods  Ratio of tons originating  7 B statement  
2. Health  Health Inspector  Ratio of passenger originating 

at Joint Station 
10 days statement of 
gross earnings 

3. Security  RPF Ratio of passenger originating 
at Joint Station 

10 days statement of 
gross earnings 

4. S&T Senior DSTE* Ratio of trains originating for 
each railway  

Time table  

Senior SE(C&W) Ratio of passenger earnings  10 days statement of 
gross earnings 

Senior SE(Works) Ratio of passenger earnings 10 days statement of 
gross earnings 

 
5. Engineering  
 

Senior SE(civil) Ratio of passenger earnings  10 days statement of 
gross earnings 

SM* Ratio of trains originating for 
each railway  

Time table  
 

6.  Operating  

CYM* Ratio of trains originating for 
each railway  

Time table  
 

Senior DEE(G) Ratio of passenger originating 
at Joint Station 

10 days statement of 
gross earnings 

Senior DEE(TRD)* Ratio of trains originating for 
each railway  

Time table  
 

 
 
 
7. Electrical  

Senior DEE(TL)* Ratio of trains originating for 
each railway  

Time table  
 

 
 Note:- * If there are no originating trains for either or both the railways then 
apportionment of the costs for activity centre suffixed with an asterisk(*) may not be 
done.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Annexure “B” 
 
 
Various elements of earnings to be reckoned for apportionment of Joint Station 
Cost provided the same are not included in the balance sheets of the using 
Railways. 
 
 

Sources of earnings at Joint Stations to be 
considered for reduction from the 
apportioned cost  
1 Platform Tickets  
2 Cloak Room charges  
3 Dormitory and Retiring Room  
4 Car/cycle/Motor cycle parking  
5 Phone Booths  
6 Commercial advertisements  
7 Any other source of earning not 

accounted in the balance sheet.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Advance Correction Slip No…68……. 
 
Indian Railways Finance Code Vol.I       Edition………….. 
 
Para “870” of IRFC (Vol.I) may be substituted as under:- 
 
“870” Miscellaneous:-  
 

In respect of all other items of work done or service rendered by one railway on behalf of 
other railways or facilities provided by one Railway for other Railways which do not fall in the 
above categories, credits or debits should be worked out by the owning/serving Zonal Railways and 
raised against the using Railways if the annual cost (depreciation and working expenses) of 
individual operation or facilities is more than Rs. One Crore to that Railway. The cost of facilities 
and operation at joint stations if more than Rs. One Crore (for which credit, debit has not been 
afforded through the apportionment of earnings) should also be similarly distributed between the 
owning and using Railways on a ‘reasonable basis’ in consultation with their respective FA&CAOs. 

 
Similarly where any moneys are received by a Railway, which are attributable to services 

provided by the other Railways also, e.g. income from bulk advertisement contracts, the share 
attributable to each Railway will be credited to that Railway if the total income is in excess of  Rs. 
One Crore.  

 
Explanation of ‘reasonable basis’  The parameters to be used for apportionment and the 

documents for extracting the figures are given below:- 
 

(i) The apportionment of the operation and maintenance cost may be worked out at the 
beginning of the financial year after every three years. The apportionment study so done 
may be kept valid for three years. For successive years (for 2nd and 3rd year) the cost of 
apportionment may be escalated by 10% over the cost arrived for the preceding year. The 
first such study may be done for the year 2009-10 and next study would be due in 2012-
13. The apportionment may be done for each year. For efficient apportionment the 
process may be computerised.  

(ii) The apportionment of various costs may be done on the basis of the ratios based upon the 
various documents mentioned against each item as detailed in Annexure “A” of Railway 
Board’s letter No.2007/F(C)/Misc/27/1 dated 31/07./2009. The documents used for 
apportioning the cost may be made available by the owning Railway to be adjoining 
Railway on demand by the latter.  

(iii) The earnings accruing from the Joint Stations (which have not been accounted for in the 
station (which have not been accounted for in the station balance sheets of the Railways 
but which have been accounted for as earnings by the owning Railway) need to be 
subtracted from the apportioned cost to arrive at the net amount to be debited to the using 
Railway. These earnings should be distributed between the Railway in the ratio of the 
originating passengers. The various sources of earnings which should be taken into 
consideration are mentioned in Annexure “B” of Railway Board letter 
No.2007/F(C)/Misc/27/1 dated 31/07/2009.  

 
This will come into force with effect from_01/04/2009. 
(Authority Ministry of Railways (Railway Board’s) letter No.2007/F(C)/27/1  
dated  31/07/2009.   

 
(Sanjay Upreti) 

  Director Finance (Commercial) 
 
 
 


