
Response to Queries 
1 RFP Clause ref. RFQ/1.1.2 

 Query RFQ clause 1.1.2 (corrigendum 1) mentions that “Land for setting up the 
Factory shall be leased to the Supplier for a substantial period”. What is 
the difference between “long term basis” and “substantial period”? 

Reply Land lease period is envisaged as 30 years at about 8% of circle rate of 
land in the adjacent area, subject to the selected bidder complying with 
his obligations towards CLW requirements. 

2 RFP Clause ref. RFQ / 2.2.2 (A) and 2.2.2 (A) (i) and 3.2.1 categories 1 and 3 

 Query We see that the qualification credentials (Technical capacity) mention 
that “the single entity Applicant/Lead Member of the Applicant 
Consortium, shall, over the past 5 (five) financial years preceding the 
Application Due Date, have designed, manufactured and supplied 
Propulsion System and body shells for railway locomotives/High Speed 
Train Sets comprising Eligible Projects”  

Would IR consider to change this to “…….designed, manufactured and 
supplied railway electric locomotives / High Speed Train Sets 
comprising Eligible Projects“? 

Or at least 

“…….designed, manufactured and supplied Propulsion System and 
body 
shells for Railway Electric locomotives / High Speed Train Sets 
comprising 
Eligible Projects“? 

Reply Proposal is not agreed to. 

3 RFP Clause ref. RFQ / 2.2.2 (A) and 2.2.2 (A) (i) and 3.2.1 categories 1 and 3 

 Query Will an applicant who does not own the original design / technology 
and/or has been manufacturing / supplying under a ToT agreement be 
considered as eligible for the purpose of this clause? 

Reply Refer Clause 2.2.1 (f) of RFQ (Rev.1). 

4 RFP Clause ref. RFQ / 2.2.2 (A) and 2.2.2 (A) (i) and 3.2.1 categories 1 and 3 

 Query Will you include in this clause a performance / service period of at least 
2 years for a project to be considered as “Eligible Project”. 



 Reply Refer Clause 2.2.2 (A) of RFQ (Rev.1). 

5 RFP Clause ref. RFQ /2.2.6(g), 2.2.10(b), 2.3 

 Query Can an applicant that is a single entity apply to form a Consortium 
during the Bid Stage subject to the condition that he continues to satisfy 
the conditions of a lead member? 

Reply Refer clause 2.3.6 which, subject to the proposed consortium meeting 
the pre-qualification criteria and the single entity qualified applicant 
being selected as the lead member, permits single entity qualified 
applicant to form consortium at the Bid stage.  

6 RFP Clause ref. RFQ /Appendix I, Annex -III, Financial Capacity of the Applicant, 7 
Appendix I Annex-IV, 12, 13. 

 Query We kindly ask to amend and replace clause in before mentioned 
chapters: 
“certificate(s) from its Statutory Auditors OR the concerned customer(s) 
OR jointly by a Managing Director/Authorised Signatory, Chief 
Financial Officer and Compliance Officer (if any) of the Applicant..” 

Reply The financial statements, in the RQF, certified by CFO are acceptable. 

7 RFP Clause ref.  

 Query In terms of the RFQ document, land will be allotted on long term lease 
basis. We request elaboration on the following areas: 

 Valuation of the land, lease rental and other terms of lease. 
 Condition of the land – developed or shallow. 
 Connectivity with nearest high ways – if metal road shall be 

made before handing over. 
 Other infrastructure like – drainage & power supply. 
 Interface with local authorities for land use and pollution 

clearance. 
Reply  Lease rental is likely to be fixed at about 8% of the circle rate 

for land in the adjacent area.  
 Land will be leveled by IR.  
 Connectivity to the nearest road and railway line shall be 

provided by the IR.  
 Other infrastructure is to be provided by the selected bidder.  
 Pollution clearance and land use change permission will be IR’s 

responsibility. 

8 RFP Clause ref.  

 Query While the unit will be called ancillary of the CLW, option of the 
bidder to manufacture other items and/or continue other business 



activities with different clients. 
Reply The proposed unit may supply rolling stock components/sub-

assemblies and assemblies to IR, PSUs of IR and JVs where IR is 
partner. 

9 RFP Clause ref.  

 Query What kind of technical facility and machine requirements are being 
envisaged by CLW? 

Reply Selected bidder is to decide type of technical facility and M&P 
requirement for the CLW ancillary.  

10 RFP Clause ref.  

 
Query Appointment of technical consultant to design the plant and facilities. 

 
 Reply IR will not provide design of plant and facilities. 

11 RFP Clause ref.  

 Query What is the stake holding plan of the Railways in the SPV? 
 

 Reply IR will not acquire equity stake in the SPV. 

12 RFP Clause ref.  

 Query It is expected that towards the end of captive supply period of 10 years 
the technology of locomotive manufacturing shall undergo changes. 
What are the advance planning considered by Railways to allow the 
new unit switch over gradually to the new technology and extension of 
the purchase agreement. 

 Reply About 3 years prior to completion of the off-take period, the Dankuni 
Unit will be advised of any technology migration program.  

13 RFP Clause ref. clause 2.2.2(A) 



 Query 
 

The prequalification applications are invited from serious bidders who 
have adequate level of exposure to the manufacturing of similar items. 
While such manufacturing is being allowed for the first time by any 
private sector certain alternative technical criteria have been set. 
We draw your attention to para (ii) of the Alternative criteria. Body 
shells for locomotives are also a recent initiative of CLW to outsource. 
While combine quantity of locomotives / HS train sets/coaches is set 
at 250 nos.,  it will be justified  not to hike the requirement of wagon 
manufacturing to 3000 nos. but a modest 5 times than the requirement 
of 250 nos. or to 1250 wagons. 
We request for modification of this clause to invite broader 
participation from regular coach manufacturers 

 Reply Agreed. 

14 RFP Clause ref.  

 Query 1. Indicative Capital Cost of the Project 
2. Land area to be leased for the Project  
3. Pls Clarify "for a substantial period of years"..How many years?  
4. Approximate estimated off-take value of the Product and the 
minimum off-take period 

 Reply 1. To be assessed by bidders. 

2. To be specified in RFP. 

3. Lease period envisaged - 30 years. 

4. Off-take value will be equivalent to the quoted price for 100 sets. 

15 RFP Clause ref. Background 1.1.1 

 Query The proposed contract would require the producer to supply Products 
for 100 (one hundred) Locomotives per annum over a period of 10 
(ten) years starting after 12 months from the date of handing over of 
the land in workable condition. 
Rationale : 
Project cannot be initiated unless the land in construction-ready 
condition is made available to the Supplier for initiating construction. 
Given it is low lying; it is critical that Indian Railways fills it to the 
railways track level before handing over. All contractual obligations 



must begin after this crucial milestone. Project will take at least 12 
month to construct and commence after land-handover. 

 Reply Land will be leveled by IR. Adequate time for project development 
will be provided. 

16 RFP Clause ref. Background 1.1.2 

 Query Land for the setting up the Factory shall be leased to the Supplier on a 
40-year lease basis renewable thereafter on mutual agreement. 
40 year is normal life of this project. While the initial off-take 
agreement is for 10 years, the factory will have useful life and 
continued operation beyond that. Project becomes economically 
unviable with a lesser term. 

 Reply Lease period is envisaged as 30 years. 

17 RFP Clause ref. Background 1.1.3 

 Query Will the Authority provide Design and Manufacturing drawings of the 
existing Product or the Supplier will have the full freedom to design the 
Products to be supplied? 

 Reply Drawings for the shell will be provided by IR. Selected bidder will have 
freedom to design static equipment and their layout.  

18 RFP Clause ref. Background 1.2.9 

 Query In addition to off-take requirement of the Authority, Supplier will have 
the freedom to produce Railways related components for their other 
customer. 

 Reply Dankuni SPVs will be entitled to supply rolling stock equipment/sub-
assemblies/assemblies to IR, its PSUs and JVs where IR is partner.   

19 RFP Clause ref. Instruction to Applicants 2.2.4(ii) 

 Query Certificate from its statutory auditors or the Chief Financial Officer of 
the Applicant specifying the net worth of the Applicant…. 
 
Difference in definition of Net Worth as per Para 2.2.4(ii) on Page 9 
versus Instruction 3 on Page 43. Kindly define Net Worth consistently 
per Instruction 3 of Page 43 -- Net Worth shall mean (Subscribed and 
Paid-up Equity + Reserves) less (Revaluation reserves + miscellaneous 
expenditure not written off + accrued liabilities)". 
 
Rationale : 
Statutory auditors are engaged by a company Board to audit the 
financial reports for them and generally they do not produce 



reports/certificates for third parties. Therefore, for the Marhowra Diesel 
project CFO’s certification for the Applicant’s net-worth was accepted. 

 Reply Refer RFQ (Rev. 1). Certificate from CFO is acceptable. 

20 RFP Clause ref. Instruction to Applicants 2.24 (iii) 

 Query Certificate(s) from its statutory auditors or the Chief Financial Officer 
of the Applicant specifying the annual turnover of the Applicant and 
the Lead Member, as the case may be, for the preceding five financial 
years, and also specifying the methodology adopted for calculating 
such annual turnover. Turn over should be the Sales as reported 
in Income statement and not the payment received. 
Rationale : 

Turn over should be the Sales as reported in Income statement and not 
the payment received. 
Per GAAP rules, payment received is cash and not necessarily turnover 
which is generally Sales 

 Reply Refer to revised definition of turnover in RFQ (Rev. 1). 

21 RFP Clause ref.  

 Query An Applicant including any consortium member should, in the last (3) 
three years have neither failed to perform on any contract, as evidenced 
by imposition of a penalty by and arbitral or judicial authority or a 
judicial pronouncement or arbitration award against the Applicant or 
Consortium member, as the case may not be, nor has expelled from any 
project or contract by any public entity not have had any contract 
terminated any public entity for breach by such Applicant or 
Consortium Member. 
Rationale: 

Multinational conglomerate companies operate multiple divisions 
across the globe in numerous industries. Inclusion of Associate clause 
is very broad and may not be pertinent to the execution of this project. 
Therefore, we suggest deletion of reference to Associate. 

 Reply Refer revised Clause 2.2.8 of RFQ (Rev. 1). 

22 RFP Clause ref. Appendix 1 6 

 Query I/We certify that in the last three years, we/any of the Consortium 
Members have neither failed to perform on any contract, as evidenced 



by imposition of a penalty by an arbitral or judicial authority or a 
Judicial pronouncement or arbitration award, nor been expelled from 
any project or contract by any public authority nor had any contract 
terminated by any public authority for breach on our part. 
 
Rationale: Multinational conglomerate companies operate multiple 
divisions across the globe in numerous industries. Inclusion of 
Associate clause is very broad and may not be pertinent to the 
execution of this project. Therefore, we suggest deletion of reference to 
Associate. 

 Reply Refer revised Clause 2.2.8 of RFQ (Rev. 1). 

23 RFP Clause ref. Appendix 1 Annex- I 6 

 Query A statement by the applicant and each Member of the Consortium 
(where applicable) disclosing material non- performance or contractual 
non-compliance in past projects, contractual disputes and litigation/ 
arbitration in the  recent past is given below (attach extra sheets, if 
necessary) 
Rationale: Multinational conglomerate companies operate multiple 
divisions across the globe in numerous industries. Inclusion of 
Associate clause is very broad and may not be pertinent to the 
execution of this project. Therefore, we suggest deletion of reference to 
Associate. 

 Reply The above provision will be applicable only to members of the 
consortium. 

24 RFP Clause ref. Appendix 1 Annex III Instruction 1(b) 

 Query … audited accounts certified by the company Chief Financial Officer 
or their statutory auditor, 

 Reply Certification by CFO will be acceptable. 

25 RFP Clause ref. Appendix 1 Annex III Instruction 2 

 Query Annual turnover will mean sales by the Applicant/Lead Member for 
sale of goods and services.  
 
Rationale : Per GAAP rules, payment received is cash and not 
necessarily turnover which is generally Sales 

 Reply Refer to revised definition of turnover in RFQ (Rev. 1). 

26 RFP Clause ref. Appendix 1Annex III Instruction 7 



 Query The Applicant shall provide an Auditor’s or Applicant’s Chief financial 
Officer’s certificate specifying the net worth of the Applicant and also 
specifying the methodology adopted for calculating such net worth in 
accordance with Clause 2.2.4 (ii) of the RFQ document.  
Rationale: In the case of Diesel Loco Factory RFQ for Marhowara, the 
certificate from Applicant’s Chief Financial Officer was accepted. 

 Reply Certificate from CFO is acceptable. 

27 RFP Clause ref. Appendix 1 Annex III Instruction 8 

 Query Applicant shall provide Auditor’s or Applicant’s Chief Financial 
Officer’s Certificate specifying the annual turnover and also specifying 
the methodology adopted for calculating such turnover in accordance 
with Clause 2.2.4 (iii) of the RFQ. 
 
Rationale :  
Statutory auditors will not put the accounts in this specific format. So 
Applicant’s audited statement certified by their CFO should be 
acceptable 

 Reply Certificate from CFO is acceptable. 

28 RFP Clause ref. Appendix 1 Annex IV Instruction 8 

 Query Deletion of this column from requested data form.  
Rationale :  
Payment received for a project is confidential information between 
Supplier and client. 

 Reply Agreed. 

29 RFP Clause ref. Appendix 1 Annex IV Instruction 9 

 Query For all categories, the date of last supply of the product should be 
indicated “The Applicant should provide a certificate from its statutory 
auditor or the Applicants Chief Financial Officer in the format below 
 
Rationale: For large projects the date of last supply to be considered as 
completion of the Project. Statutory auditors will not put the certificate 
in this specific format. So Applicant’s audited statement certified by 
their CFO should be acceptable 

 Reply Agreed. 

30 RFP Clause ref. Appendix 1 Annex V Item (payment received) 



 Query Deletion of this column from requested data form. 
 
Rationale: Payment received is confidential information between the 
Company and its clients and hence cannot be provided. 

 Reply Agreed. 

31 RFP Clause ref. Appendix 1 Annex V Instruction 9 

 Query The Applicant should provide a certificate from its statutory auditor or 
the Applicant’s Chief Financial Officer in the format below. 
 
Rationale : Statutory auditors will not put the certificate in this specific 
format. So Applicant’s audited statement certified by their CFO should 
be acceptable  

 Reply Certificate from CFO is acceptable. 

32 RFP Clause ref. 2.2.6.(g).(iii) 

 Query What should we understand as “ the minimum equity stake”. 

Rationale: 

We understand that the only commitment possible at this phase of the 
project is a percentage in the equity and not an amount of equity. 
Please confirm. 

 Reply Yes. 

33 RFP Clause ref. 2.2.4.(iii) 

 Query Temporal application of the concept “Turnover”. 

Rationale: 

The definition of Turnover seems to be linked with the effective 
“payments received by the Applicant”. This definition does not match 
the definitions legally applicable in different jurisdictions where the 
turnover is not directly connected with the flow of payments but with 
other systems of income recognition. With this definition the statutory 
auditors cannot certify the Turnover registered in the Application 
Books. 

Based on the above, we kindly request the authority to accept as 



definition of Turnover, for the purposes of determine the Financial 
Capacity, the applicable income recognition system accepted in the 
correspondent jurisdiction.  

 Reply Refer to revised definition of turnover in RFQ (Rev. 1). 

34 RFP Clause ref. 2.13.2.(v) 

 Query Documentation of the “body corporate” in case of Consortium. 

Rationale: 

We understand that this documentation is not required when the 
Application is a Consortium. 

If it is finally required, will be provided by Consortium members 
holding an interest in the Consortium equal or bigger than 26%. 

 Reply Copy of MOA and MOA for all members of consortium shall be 
submitted. 

35 RFP Clause ref. 1.1.1 

 Query We request that Authority provide an outline/overview of the Project 
including the Scope description, schedule of supply, key dates etc. It 
could be quite useful information for making some quick business case 
assessments 
 

 Reply Refer Clause 1.1. 

36 RFP Clause ref. 1.1.2 

 Query a) Vide your corrigendum no.1; the land for setting up of the factory 
will be leased for a substantial period. We request the Authority to 
clarify the period and the terms of the lease as this is quite a critical 
factor for business decision.  
 
b) We also propose and request that the tenure of the lease may kindly 
be considered as minimum 35 years.  

 Reply Land lease period is envisaged as 30 years at about 8% of circle rate of 
land in the adjacent area, subject to the selected bidder complying with 



his obligations towards CLW requirements. 

37 RFP Clause ref. 1.2.7 

 Query We request IR to provide during the bidding process their timelines/key 
dates for preparation of land, provision of Railway Infrastructure, 
relevant clearances from WB state authorities etc. 

 Reply Will be provided at the time of RFP. 

38 RFP Clause ref. 1.2.9 

 Query Please confirm that IR will be in-charge to take delivery of the 
equipment at Factory Ex-Works and organize transportation of the 
Product to the required destination at CLW? 

 Reply Delivery will be Ex-works Dankuni. Supplier will be responsible for 
transportation and transit insurance. 

39 RFP Clause ref. 1.3 

 Query The time provided to submit the RFQ offer is quite short as it entails 
preparation of the reference certificates duly signed by the Auditor / 
Clients (these are external agencies). Therefore we request the 
Authority to extend the submission of RFQ offer so that there is enough 
time of minimum of 6 weeks from the receipt of clarifications from the 
Authority on the queries submitted. 
 

 Reply 6 weeks time, from the date of posting clarification on the web site, 
will be provided.   

40 RFP Clause ref. 2.2.2 (A) 

 Query We request the Authority to clarify the definition of the “designer”. We 
understand that in case an applicant or the member of the consortium 
has acquired the technology through a Transfer of Technology from an 
original designer such an applicant or member of the consortium shall 
not qualify. Please confirm our understanding. 

 Reply Refer Clause 2.2.1(f) of RFQ (Rev. 1). 

41 RFP Clause ref. Appendix – I, Annex-IV. 

 Query We request that Authority may also accept a combined single certificate 
from the Auditor in a tabular form giving the details as mentioned 



above. 

As per the RFQ document, the certificates are required to be signed by 
the statutory auditors or clients. In order to provide a certificate as per 
the desired format (detailed project information), we have approached 
our auditors and the current language proposed in the RFQ is not fully 
appropriate for the auditor (moreover different Tenderer may have 
different auditors), therefore we kindly request you to consider the 
language written by our respective auditor, which will be similar to the 
original template, see a proposal here under, ; which will cover as well 
the data mentioned point 1) to 8) below:  

1) Title and Nature of the Project  

2) No. of Electric Locomotives / High Speed Train Sets supplied per 
year for five years  

3) Entity for which Electric Locomotives / High Speed Trains were 
realised  

4) Total Power supplied (in HP)during the last five years  

5) Project sales at completion  

6) Date of contract in Force  

7) "Last delivery date, based on last estimates  

8) Share of Consortium in the total sales of the contract [in case of a 
consortium project]  

Authorized signatory / Signature and date/ Name /designation”  

We submit that such language is appropriate for the required Eligible 
Projects and meets the basic requirements of the RFQ and therefore be 
allowed and accepted by IR.  

 Reply Agreed. 

42 RFP Clause ref. 1.3 Application Due Date 2.10.3: 

 Query Kindly extend the application due date by at least 1 month. 

 Reply Agreed. 

43 RFP Clause ref. 2.2.4 (i)   ... Statutory Auditor.....: 

 Query What is the definition of Statutory Auditor?  



 

 Reply Statutory Auditor is the auditor appointed by shareholders for 
independent verification of financial statements. The Statutory Auditor 
shall not have conflict of interest with the Applicant.  

44 RFP Clause ref. Appendix IV Joint Bidding Agreement (To be executed on Stamp 
paper of appropriate value): 

 Query In China, we do not have the Stamp paper, so our Joint Bidding 
Agreement will not be executed on Stamp paper of appropriate value, 
hope it can be understood.  

 Reply The mode of execution of the Joint Bidding Agreement should be in 
accordance with the procedure, if any, laid down by the applicable law 
and the charter documents of the executant(s) and when it is so 
required, the same should be under common seal affixed in accordance 
with the required procedure.  

Also, wherever required, the Applicant should submit for verification 
the extract of the charter documents and documents such as a 
resolution/ power of attorney in favour of the person executing this 
Joint Bidding Agreement for the delegation of power hereunder on 
behalf of the Applicant. 

For a Joint Bidding Agreement executed and issued overseas, the 
document will also have to be legalised by the Indian Embassy and 
notarised in the jurisdiction where the Joint Bidding Agreement is 
being issued.  

  

 


