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Hon'ble Minister, 
Ministry of Railways, 
New Delhi. 

Dear Ma'am, 

Sub: Request for a meeting with the Federation of Railway Officers 
Associations. 

It is with great anguish that the FROA is addressing this letter to you. Our persistent 
efforts to seek redressal of the grievances of Railway Officers have met with complete 
silence on the part of the Railway Board. Not only has the Railway Board completely 
disregarded the interests of the officers, who face the brunt and rigor of ever increasing 
expectations of the nation, in many cases there have been determined efforts to cut even 
the benefits granted by the Central Government and the Pay Commissions. A recent step 
of cutting the transport allowance of officers in Central Training Institutes is the 
glaring example of such an attitude. 

Our efforts to even seek a meeting of FROA with the Board have been pending for 
over six months. We therefore request you to kindly grant us an audience so that the 
grievances of the Group A officers can be presented to you in its entire reality. 

Some of the major grievances that the FOA wants to bring to you notice are listed 
below. We feel that your intervention alone an bring relief to thousands of brilliant and 
hard working Railway Officers, who demand nothing more than that is their legitimate 
due. 

1. Restructuring of Group A Cadres 

Cadre restructuring of all other cadres of the Government of India has either been 
done or is in advanced stages with substantial gains to the office4rs of organized 
services. But, the proposal of cadre restructuring of the Railway services is pending 
for nearly two and a half years. In spite of your clear directives to the Board I the 
GM's conference in March 2010 (over ten months ago), the secretariat is still 
deliberating at lower levels, where the demands of the FROA have been summarily 
dismissed. The Board has still not found time to collectively deliberate upon this 
crucial management issue even once. Even the proposal on file is based on the 
outdated formula of the S ul  Pay commission. 



2. Non-functional upgradation to Group A Officers 

•As per the accepted recommendations of the 6th Pay commission, officers of central 
services are to be granted non-functional upgradation with a gap of two years vis-a- 
vis the posting of IAS Officers at Centre in respective grades. The Ministry of 
Railways have also notified this decision of the government for implementation on 
IR. However, the actual implementation of this decision has not been carried out 
resulting in loss of emoluments to the tune of Rs five thousand per month for about 
five hundred officers of different Railway services. Their due arrears are also 
withheld. The pensionary benefits of some officers who have recently retired have 
also been adversely affected. This is leading to large scale disillusionment and 
frustration. It may also lead to a plethora of litigation in future. 

3. GM's Grade to those who are left out due to the 37.5% rule. 

A large number of officers of the organized Group A services of the Indian Railways 
do not get elevated to the position of General Manager due to the stipulated limit of 
37.5% on GM grade posts to be occupied by officers of a particular department. This 
causes a lot of discontent and frustration in the affected officers, who in spite of 
having been found eligible through a rigorous process of empanelment are denied a 
position which they well deserve. 

Office Memorandum of Ministry of Personnel, Public Grievances and Pensions, 
no. D-13013708/2009-PG dated: 30-12-2009 clearly provides for grant for GM's 
grade to such officers. But, the Rail Board has not taken any action in this 
direction. 

4. Permission for Hotel stay on Duty 

The accepted recommendations of the 6th  Pay commission with regard to hotel 
accommodation of officers travelling on duty has not been implemented by the 
Ministry of Railways. Although Railway Board had taken the policy decision of 
hiring hotels/rest houses, the same too has not materialized. This is being denied to 
Railway Officers on the plea that Railways have an adequate network of rest houses. 
But, it has been pointed out time and again that not only there is shortage, even those 
that are available are badly maintained and difficult to get. Regardless of all efforts, 
the misery of officers, especially in metro cities continues. 

5. Travel Facility for Air for all grades of officers 

In spite of the accepted recommendations of the 6 th  Pay Commission, the Ministry of 
Railways continues to follow a very restrictive norm of allowing officers to travel by 
air on duty. GMs have not understood the principles behind the recommendations and 
continue to either completely refuse permission to fly or to permit only a one-way 
travel by air to even SAG and HAG officers. Air travel should not be misunderstood 
as a fun activity; it improves the productivity of officers, who are now required to 
work harder and harder to meet ever increasing targets. Even the travel permitted to 
officers of SAG/HAG requires concurrence by finance in some cases and for lower 
grade officers in all cases. This is in sharp contrast to ALL other services and 
ministries. 



6. Rail Travel in IAC for JA Grade Officers 

JAG officers have been permitted to travel by train in 1 AC on duty as per the 
accepted recommendations of the 6 111  Pay Commission. It is an irony that the Ministry 
of Railways does not permit its own officers to travel 1AC below Selection Grade. 

7. Meeting with the Railway Board 

FROA's request for a formal meeting with the Railway Board has been pending for 
several months. In fact the Board has not agreed to hold a meeting with the FROA for 
over two and a half years. 

Ma'am, we shall be grateful if an audience is granted to the FROA by you. 

(Shubhranshu) 
bony. Secy. General 
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