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GOVERNMENT OF INDIA —
MINISTRY OF RAILWAYS
(RAILWAY BOARD)
No. F(X)II-2009/PW /3 New Delhi, dated /4/03/2009.
//

The General Managers, All Indian Railways,
Including CLW, DLW, ICF, RCF, Rail Wheel Factory and
Metro Railway, Kolkata.

The General Manager (Const.), N.F. Railway, Guwahati.

CAOs (Constn), All Indian Railways (except NF Railivay).

The Director General and Ex-Officio General Manager, RDSO, Lucknow.
The General Manager, CORE, Allahabad.

CAO, MTP/Mumbai, DLMW, Patiala and COFMOW, New Delhi.

Sub: Delegation of Powers to General Managers — Powers to sanction
IT related works and estimates. i

Ref: Board’s letters No. F(X}I1I-2007 /PW/4.dt. 21/09/2007 and
F(X)II- 2008/PW/7 dt. 05/12/2008.

Vide Board’s letter No. 2006/C&IS/Oth./Delegation of Powers/36
dt. 10/12/2008, General Managers have, inter-alia, beer authorised to
sanction works for replacement of the overaged PRS/UTS/UTS-cum-PRS
and FOIS equipments such as monitors, terminals, keyboards, printers,
UPS etc. on age-cum-condition basis upto Rs. 50 lakh per case in Planhead
17 under List of Approved Works. Further, vide ‘Board’s letter No.
2006 /C&IS/WP 2007-08/AZR/UTS/10/Pt. dt. 27/11/2007 read with
Board’s letters of same No. dated 16/04/2008 and 18/06/2008, General
Managers have been delegated powers to sanction detailed estlmates upto
Rs. 50 crore in respect of UTS projects sanctioned in 2007-08. - To
incorporate the above powers, a Note has been inserted below itemn No. 39
(a) and a new: sub~para (vi) inserted under existing Note to the item no. 40
(1) of Schedule of Powers to' GMs circulated vide ‘Board’s letters under
reference, as 1nd1(,ated below. The Items No. 37,-38 and modified Items no.
39 and 40(1) in part E of the Schedule are enclosed as Annexure.

(A) Note to the Item No. 39 (a):

i) Despite the provisions of Items No. 37 and 38 above, General
Managers can sanction works upto Rs. 50 lakh per case in
Planhead 17 under List of Approved Works for replacement of
the overaged PRS/UTS/UTS-cum-PRS and FOIS equipments



such as monitors, terminals, keyboards, printers, UPS etc.
installed in the project ( one on one basis, i.e. no new items).
While replacing these assets, Railways will ensure that the
equipments procured conforms to the latest specifications
issued by Railway Board. However, these powers shall be
exercised with the personal concurrence of FA&CAO and
personal approval of General Manager.

il) It is reiterated that powers for Software Development have not
been delegated to Railways and proposals regarding them shall
continue to be sent to Railway Board for further processing
and approval.

(B) Note (vi) under item no. 40(1):

It is reiterated that General Managers have no powers to
sanction Detalled/Revised Estimates or excess over estimates
under the Planhead ‘Computerisation’ except the special
dispensation given in respect of UTS projects sanctioned in the
year 2007-08 vide Board’s letters No. 2006/C&IS/WP 2007-
08/AZR/UTS/10/Pt. dt. 27/11/2007, 16/04/2008 and

18/06/2008.
\
M

(P.K. Sinha)
Director “inance (Exp.},
Railway Board.

No. F(X)II-2009/PW/3 New Delhi, dated |(/03/2009.

Copy to: Dy. Comptroller & Auditor General of India (Railways), Room
no. 224, Rail Bhawan, New Delhi with 45 spares.
FA & CAOs, All Indian Railways including Production units.

W6

FA & CAO(C)s, All Indian Railways.
(P.K. Sinha)

Director Finance (Exp.)
Railway Board.



ANNEXURE

E - Expenditure on works not whc;.'olly charg' eable tdvIOAi'dinag Working
Expenses

37. To the inclusion in the Preliminary Works Programme of :-

(a) New Works under the Plan Heads New Lines, Gauge conversion,
Railway Electrification, Metropolitan Transport Projects, Computerisation
and setting up of New Production Units; and

(b) Other New Works in excess of Rs 5 crore each.

Sanction of Works

38. To the incurrence of expenditure on New Lines, Gauge Conversion,
Railway  Electrification  works, Metropolitan  Railway . Projects,
Computerisation, setting up of new Production Units, or Rolling Stock or
Surveys not provided in the sanctioned budget for the year or carried
forward from the sanctioned budget of the previous year.

39. To the incurrence of expenditure on other works not provided in the
sanctioned budget or carried forward from the sanctioned budget of any
previous year, except —

(a) Works/M&P under Lumpsum Provision —
(i) Works costing not more than Rs. 1 crore each,

(ii) Machinery and Plant — costing not more than Rs. 10 lakhs each
for Zonal Railways and not more than Rs. 30 lakh each for Production
Units. However, in respect of electronic in-motion weigh bridges, General
Managers of Zonal Railways are empowered to sanction expenditure upto
Rs. 15 lakh in each case. The powers to sanction electronic in-motion weigh
bridges cannot be re-delegated and shall be exercised personally by General
Managers with the concurrence of FA&CAOs.

Provided that the total lumpsum provision made in the budget for such
works is not exceeded.

Note :

i) Despite the provisions of Items No. 37 and 38 above, General
Managers can sanction works upto Rs. 50 lakh per case in
Planhead 17 under List of Approved Works for replacement of
the overaged PRS/UTS/UTS-cum-PRS and FOIS equipments
such as monitors, terminals, keyboards, printers, UPS etc.



installed in the project ( one on one basis, i.e. no new items). ‘\
While replacing these assets, Railways will ensure that the
equipments procured conforms to the latest specifications
issued by Railway Board. However, these powers shall be
exercised with the personal concurrence of FA&CAO and
personal approval of General Manager.

ii) It is reiterated that powers for Software Development have not
been delegated to Railways and proposals regarding them shall
continue to be sent to Railway Board for further processing
and approval.

(b) Out of Turn Works

(i) In respect of existing Railways’ Schools, Hospitals, Dispensaries,
Institutes, Officers Club, Rest Houses and Holiday Homes -~ not more than
‘Rs. 10 lakh in each case subject to the provision that the funds required for
such works as provided in the sanctioned budget for works in these
categories are not exceeded.

(i) Other Works costing not more than Rs. 1 crore each,

Subject to the budgetary ceiling of Rs. 10 crore (other than lumpsum)
in a financial year, of which not more than Rs. 3 crore could be on other
than safety related items with the proviso that all safety works should be
completed within a maximum period of 8 months from the date of sanction.

Note: For passenger Amenities Works, Emphasis should be on creation of
amenities of durable and lasting nature and funds should not be
frittered away on provision of superficial items like furnishings,
furniture, etc.

40. (1) Sanctiqn of Detailed Estimate /Revised Estimate -

() To the sanction of Detailed Estimates /Revised Estimates for
works originally sanctioned at the time of inclusion in the Budget at a cost
more than Rs. 100 crore and also where the excess over the abstract cost

is not within the General Manager’s competence as indicated vide item no.
40(1)(b) below.

(b) To an excess over the estimated cost as entered in the
Sanctioned Budget:

(i) Increase in cost due to escalation — More than 100% of the original
estimate (abstract cost).



(ii) Increase in cost due to reasons other than escalation — More than
20% of original cost or Rs. 20 crore, whichever is less.

NOTE:

(i) The change in scope of work shall be governed by powers for
material modification given in item no. 49.

(ii) Personal approval may be obtained at the level of General
Manager with the personal concurrence of FA&CAO/FA&CAO(C ) in
cases of estimates costing above Rs. 50 crores but below Rs. 100
crores.

(iii) These are the overall variations on the original sanctioned cost as
included in the Budget and cannot be exceeded even if more than
one revised estimate is sanctioned.

(iv)This delegation will not affect rules in force regarding material
modification.

(v) For variation exceeding the above limits, approval of Board will be
required. In such cases, proposals may be sent to Board with
personal concurrence of FA&CAO/FA&CAO(C } and personal
approval of General Manager along with a detailed variation
statement and a suitable explanatory note.

(vi) It is reiterated that General Managers have no powers to
sanction Detailed/Revised estimates or excess over estimates under
the Planhead ‘Computerisation’ except the special dispensation given
in respect of UTS projects sanctioned in the year 2007-08 vide Board’s
letters No. 2006/C&IS/WP 2007-08/AZR/UTS/10/Pt. dt. 27/11/2007,

16/04/2008 and 18/06/2008.
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